Sample Agenda 
Enterprise Community Board Training 
NAME of EZ/EC
Date - Place
	Time
	Topic/Activities
	Notes 

	7:30-8:00
	Breakfast
	

	8:00-8:15
	Welcome/Agenda
	

	8:15-9:30

I

	The EZ/EC Program
· Program History
· Empowerment Staircase

· New EZ/EC Regs
	

	9:30-9:45 
	Break
	

	9:45-noon

II
	The EC Board
· Board Type

· Board Responsibilities

· Leaders, Managers & Staff

· Teaming
	

	12:00-1:00
	Lunch
	

	1:00-3:30

III


	The EC Community
· Community profile

· Partnership Principles

· Collaboration & Implementation
· EC Progress Update
	

	3:30-3:45
	Break
	

	3:45-4:30
IV

	The Enterprise Community at Work
· Internal Communication 

· Strategic Planning & BMS
· The Challenge
· USDA/EC Partnership
	

	4:30-5:00
	Questions, Answers, Wrap-up

	

	
	Dinner
	


