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Strengthening Your Council by Increasing Non-NPO Funding:  
Ideas, Tools, & Techniques 
Over the past dozen years, the environment in which State Rural Development Councils (SRDCs) operate has changed in several respects.   A marked reduction in the amount and certainty of NPO-disbursed federal funding has been a part of this evolution.

 
More importantly, both the recent authorization of the National Rural Development Partnership (NRDP) in the 2002 Farm Bill and the advent of the Accountability System will require SRDCs to expand their non-NPO funding. No longer can the Councils continue to rely so heavily on NPO funding.   Successful Councils, therefore, will need to increase funding from existing non-NPO sources and/or expand their efforts to new sources. 

The following is a presentation of many of the tools and techniques used by Councils across the country to seek and acquire non-NPO funds.  Our hope is that it will be a reference guide for all SRDCs to use when looking at expanding their funding.  This report is by no means all inclusive. And we look forward to news from the field of other suggestions and successes; we plan to periodically update this report to incorporate new information and ideas.  
Finally, when seeking funds beyond the NPO, diversifying your efforts is often useful.   Look for funding prospects and opportunities in every possible arena: federal, state, the private sector, and higher education.  In doing so, we can expand the circle of our constituents and deepen our relationship with them.  As investors in the work of the Councils, these partners will become more actively engaged in our mission of building a vibrant rural America.  
Information below is presented in two general categories: funding for council operations (“Core Funding”) and funding for council services or projects (“Project Funding”).
Core Funding

From the State Executive Branch
· In Illinois, Rural Partners (RP) has a few different examples of State Agency fundraising.  In FY 99 RP received $65,000 from the Governor’s Rural Affairs Council to support its programs and operating costs.   In FY 00 RP received $19,500 from the Illinois Department of Commerce and Community Affairs for workshops and conferences.  For more information, please contact Paul Galligos, ED of Rural Partners.

· Pennsylvania Rural Development Council (PRDC) received a $218,000 line-item from the Governor's budget in FY 01-02 and $213,000 for FY 02-03.  For more information on how Pennsylvania achieved this line-item, please contact Jody Bruckner, ED of PRDC.  
· In past years, West Virginia RDC (WVRDC) has received approximately $20,000-40,000 per year for operational support from the Governor’s Office.  To find out more about WVRDC’s work with state agencies, please contact ED Joe Barker.

From the State Legislature
· Georgia Rural Development Council (GRDC) receives state appropriations to help underwrite operating costs and to supplement the personnel services budget for staff other than the ED.  To learn more about GRDC and their work with their state legislature, please contact ED Joe Whorton.
· FORVM for Rural Maryland has specific legislation targeting funding for the Council.  The legislation calls for a one-to-one cash match of federal dollars annually, which in recent years has translated into approximately $116,000 in state funding.  For information on Maryland’s work with their state legislature, please contact Steve McHenry, ED of FORVM for Rural Maryland.
· In FY 01 Nebraska Rural Development Commission (NRDC) received an appropriation of $350,693 through the State of Nebraska General Fund appropriation.  To learn more about Nebraska’s work with appropriations, please contact Craig Schroeder, ED of NRDC.
· Maine RDC (MeRDC) has taken two different approaches on this front.  First they secured a one-time legislative appropriation of $100,000 in 2001 dedicated specifically to community capacity building efforts in distressed regions of the state.  Second, in 2003, they are seeking state authorization of the council and at the same time the governor's support for discretionary funds from the executive branch to cover council's core operations for the year.   For more information on Maine’s work with their state legislature, please contact Bob Ho, ED of MeRDC.
From Foundations
· Texas Rural Development Council has transferred its operations solely into its non-profit arm, Texas Rural Partners, Inc. This is currently the main functioning unit of the Council and TRP is now able to raise funds independent of any agency limitation.  Using this mechanism, TRP received an estimated $250,000 in in-kind donations for overhead costs for FY 01.  For more information on TRP's work with foundation and non-profit fundraising, please contact Cheryl Hinckley, ED of TRP, Inc.
· Other Councils with non-profit arms include:  
· Indiana-Wendy Dant Chesser, ED of IRDC.

· Illinois-Paul Galligos, ED of RP.

· Minnesota-Jane Leonard, acting ED of MRP.

· Ohio-Gene Jackson, ED of ORDC.

· Vermont Council on Rural Development (VCRD) received $21,000 for FY 2002 for operating costs from various foundation sources.  For more information on VCRD’s work with foundation fundraising, please contact Paul Costello, ED of VCRD.  

· Wyoming receives approximately $90,000 per year from the Wyoming Community Foundation.  Please contact Mary Randolph, ED of WRDC to find out more about this project.

 From the Private Sector  
· New Mexico receives office space from a local bank to help cut costs.  Please contact Vanessa Gray to learn more about New Mexico’s efforts.

From Membership and Event Fees
· Rural Partners (Illinois) has membership fees to help defray some of its core operations costs.  With the fee comes access to Council activities as well as some products, including the Rural Partners newsletter. Contact Paul Galligos for more information.

· In recent years, Illinois pulled in $10,000 from conference sponsors and exhibitors. To learn more, please contact Paul Galligos.

· New Mexico recently earned $11,000 from partnering with the NM Department of Labor on a Workforce Investment Act Conference last year.  NMRDRC acted as the fiscal agent, receiving registrations and administering costs; the Council was able to retain part of the registration fees.  NMRDRC repeated the partnership this year, still earning $5,000, in spite of lower registration fees this year.  Please contact Vanessa Gray to learn more about New Mexico’s efforts.

· Other SRDCs that have membership fees include:

· Indiana-Wendy Dant Chesser, ED of IRDC.

· Maine-Bob Ho, ED of MeRDC.

· Maryland-Steve McHenry, ED of FORVM for Rural Maryland.

· Vermont raised over $8,000 in FY 2002 in charges for their rural summit.  For more information, please contact VCRD ED Paul Costello.
· Texas has a $12,000-$15,000 “recommended support” category in its council budget for voluntary dues from their members.  This is accomplished through an annual fundraising drive, starting in January, in which TRP, Inc. sends out invoices to the membership.  Members aren’t charged an automatic fee, but are encouraged to pay voluntary dues, with different levels spelled out on the form.  Please contact Cheryl Hinckley to learn more about TRP, Inc.’s efforts.

From Products, Sales, Services and Other Entrepreneurial Means 
· Indiana has been able to capitalize on the Tobacco Settlement process to garner funds for their Council.  Please contact Wendy Dant Chesser for more information.

· Other states to gain Tobacco Settlement money include:

· Pennsylvania-Jody Bruckner, ED of PRDC.
· Texas has raised money through silent auctions. To learn more please contact Cheryl Hinckley.
· In 2002, VCRD earned $6800 in private contributions to the Council.  Please contact Paul Costello, VCRD ED, for more information about private fundraising.
Project Funding
Although several Councils have secured funding through contracting out their services or performing specific projects, it is important that Councils attempt at all times to retain their focus.  Thus, all project work should be consistent with the Council’s mission and, to the greatest extent possible, the Council’s annual work plan.

From Federal Grant Sources
· The Connecticut RDC partnered with University of Connecticut Cooperative Extension to sponsor a statewide training workshop on Asset Based Community Development.  Funds were provided by a grant from US DOL and USDA-CSREES. For more information about how this project resulted from a national conference, contact Linda Cardini, ED of CRDC.

· MeRDC,  working in concert with one of its Council partners (Western Maine Development), successfully competed for a two-year (2002-2003) HUD-Rural Housing and Economic Development (RHED) capacity building grant. To learn more of this effort, please contact MeRDC Chair Brett Doney and ED Bob Ho.

· Minnesota Rural Partners, Inc. (MRP) is in the second year of a three-year, $500,000 grant from the U.S. Department of Commerce, Technology Opportunities Program for their work on the Virtual Entrepreneurial Network and its www.bizpathways.org portal. For more information, please contact Jane Leonard, Acting ED.

· The NH Rural Development Council led a partnership effort with the Maine Rural Development Council and the Vermont Council on Rural Development to design and sponsor a 3-day workshop on balancing nature and commerce in communities of the Northern Forest region. Three matching grants were received to support this effort. The USDA Forest Service-State & Private Forestry and the Northern Forest Foundation each funded $15,000 toward workshop design and coordination. These grants then leveraged $5,000 each from the Community Foundations of New Hampshire, Maine and Vermont to underwrite community teams from each state to attend the workshop, for a total of $60,000. For more information on this public/private funding package contact Nancy Berliner, Executive Director of the NHRDC.
· The New Hampshire Rural Development Council used the results of a $50,000 planning grant from the Ford Foundation to leverage over $500,000 in Community Development Block Grant, USDA RBEG, Community Development Finance Authority and private sector funds to build two shared-use commercial kitchens in rural regions of New Hampshire. For more information about this project contact Nancy Berliner, Executive Director, NHRDC.  (See also Foundations)

· The Utah Council together with other private and public partners successfully purchased a small diameter portable timber mill.  This was made possible by financial assistance from USDA-Forest Service and the National Fire Plan through the Utah Department of Natural Resources and the Utah Division of Forestry, Fire, and State Lands, as well as SBA through the Southern Utah University Small Business Development Center. The latter helped with the drafting of the mill project business plan.   For more information, contact Scott Truman, ED of URDC.
· Vermont Council on Rural Development partially funds their Northeast Kingdom Telecommunications Project through a $39,000 USDA-RD RBOG grant.  VCRD combines funding from both the state and federal government funding to maintain this project.  Please contact Paul Costello for more information. (See also State Executive Branch)
· West Virginia Rural Development Council has done a lot of work with the Appalachian Regional Commission in the past few years.  Through this work, together with EZ/EC projects and other initiatives, WVRDC has received over $120,000 over 4 years.  To learn more, please contact Joe Barker, ED of WVRDC.

From the State Executive Branch
· For state fiscal years 1999, 2000 and 2001, the Colorado Rural Development Council was granted a contract from the Colorado Department of Local Affairs to manage a statewide pilot project (the Beanpole Project) for deployment of advanced telecommunications infrastructure to address 'last mile' needs.  The contract terms were written to maximize the Council's ability to address additional staff needs to replace the Executive Director's time and attention to design, implement and then manage the $4.8 million project.  CRDC was able to place a substantial amount of the award into a contingency fund to provide emergency funding support for the Council. For more information about this project, contact Flo Raitano, ED of CRDC.
· Kansas RDC has garnered substantial funding through grants from state   agencies.  For example, they received $150,000 for a transportation study from the Kansas Department of Transportation.  For more information about Kansas’ work with grants, please contact Steve Bittel, ED of KRDC.

· Nebraska Rural Development Commission received $20,000 for a Nebraska Health and Human Services contract in FY 01.  To find out more about NRDC’s work with state agencies, please contact ED Craig Schroeder.

· Ohio RDC has acquired significant funding from Ohio Department of Health and Human Services and its Rural Rehabilitation Board for their work on rural health issues.  For more information on ORDC and its contracts, please contact Gene Jackson, ED of ORDC.

· VCRD partially funds their Northeast Kingdom Telecommunications Project through $10,000 from VT Sustainable Jobs Fund grant.  This is combined with some funds taken from a $39,000 USDA-RD RBOG grant.  Please contact Paul Costello for more information. (See also Federal Grant Sources)
· Vermont has also been able to secure funding for it Forest Products Council from the state.  Of all the $11,175 raised in 2002 for the FPC, $5,000 was raised from the Department of Economic Development.  For more information about Vermont’s work with the Forest Products Council, please contact VCRD ED Paul Costello.  (See also Foundations)
From Foundations
· Minnesota Rural Partners, Inc. (MRP) is under contract to the Northwest Area Foundation to implement the online Rural Policy Forum survey and discussion tool (www.ruralpolicyforum.org). For more information, please contact Jane Leonard, Acting ED.  

· The New Hampshire Rural Development Council used the results of a $50,000 planning grant from the Ford Foundation to leverage over $500,000 in Community Development Block Grant, USDA RBEG, Community Development Finance Authority and private sector funds to build two shared-use commercial kitchens in rural regions of New Hampshire. For more information about this project contact Nancy Berliner, Executive Director, NHRDC.  (See also Federal Grant Sources)
· Vermont was able to secure funding for it Forest Products Council from the foundations.  Of all the $11,175 raised in 2002 for the FPC, $6,175 was raised from two Vermont foundations.  For more information about Vermont’s work with the Forest Products Council, please contact VCRD ED Paul Costello.  (See also State Executive Branch)

· Vermont Council on Rural Development has also been successful in garnering foundation funding for the Vermont Agriculture Viability Council.  In 2002, VCRD secured $33,500 in foundation and non-profit funding for the Viability Council.  Please contact Paul Costello to learn more.
· WVRDC has received several grants from the Benedum Foundation as well as the Kauffman Foundation and other non-profit organizations.  To date these grants total approximately $100,000.  To learn more about West Virginia’s work with foundations and non-profits, please contact Joe Barker, ED of WVRDC.

From Higher Education
· Georgia Rural Development Council Executive Director’s salary and benefits are provided through the University of Georgia as a loaned executive.  To find out more about GRDC’s work with universities, please contact Joe Whorton, ED of GRDC.

· Rural Partners has received $50,000 from Southern Illinois University School of Medicine for FY 00-01 and $25,000 for FY 01-02.  They also hold most of their big projects and conferences through sponsorship by their university partners, in order to save SRDC funding for other projects.  For more information on RP’s working relationship with Universities, please contact Paul Galligos, ED of RP.
· Rhode Island receives in-kind support for core operations and overhead from universities.  Please contact Dorothy Reynolds, ED of RIRDC for more information about Rhode Island’s efforts.

· Utah RDC also receives in-kind support for core operations and overhead from universities as well.  Please contact Scott Truman, ED of URDC for more information about Utah’s work with universities.

From the Private Sector
· Connecticut Rural Development Council in partnership with several public and private organizations formed the Economic Development Training Program (EDTP) to help provide training for small communities in development strategies and actions.  The Connecticut Economic Resource Center hosted the EDTP meetings and helped with overhead costs including public outreach, while the Connecticut Light and Power Company provided $8,000 in seed funding over two years.  To learn more about CRDC’s work on this project, contact Linda Cardini, Executive Director of CRDC.

· Texas has two different contracts with VillageNet, one in FY 01 for $12,000 for webpage management, and another in FY 02 for $14,000 for grant writing.  For more information, please contact TRP, Inc. ED, Cheryl Hinckley.

· For several years, URDC has obtained private sponsorships of its conferences, including a Technology Conference with U.S. Senator Bennett as well as their Rural Summits.  These sponsorships usually total approximately $40,000 per year, underwriting much of the cost of putting on these events.  For more information about Utah’s efforts with private sector fundraising, please contact Scott Truman, ED of URDC.
From Products, Sales, Services and Other Entrepreneurial Means 

· New Hampshire RDC writes grants for their partners and receives a percentage of the grant money for time and expenses.  Please contact Nancy Berliner, ED of NHRDC, to learn more about NHRDC’s work with grants.

· Texas receives approximately $12,000 per year to oversee the Texas Rural Leadership Program, a separate non-profit organization.  TRP, Inc. provides administrative services on a month-to-month basis at $1,000 per month.  For more information about the Texas Rural Leadership Program and other TRP, Inc. projects, please contact TRP, Inc. ED, Cheryl Hinckley.

· Note:  Many other Councils are exploring the possibility of providing technical assistance services—for fee—to rural communities to assist them in their development efforts.  We invite and welcome examples of such efforts. 
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