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Summary of Practicum Responses

This session served as a follow-up to the earlier plenary on “Non-NRDP Fund Development.” Participants were asked to identify specific opportunities and strategies for non-NRDP fund-raising at the state level. The goal of this practicum session was to leave with a preliminary plan of action.

The session began with a discussion of the definition of fund development. Then the participants were asked to discuss and brainstorm three questions.

1. Is your council ready for Non-federal Fund Development? SWOT analysis –a self assessment process

2. What does your council have to do to be ready to build a fund development plan?

3. What preliminary plan of action or strategies can the councils put in place to fundraise back home?
~ Note: all responses have been listed; therefore some repeat responses appear in the lists~
What is Fund Development?

The participants provided the following definitions of Fund Development:

· Foundation Support

· Developing Strategies to find and add resources (more than dollars) to support the strategic work

· Offers stability for pursuit of objectives

· The ultimate commitment

· Diversifying the budget

· Good communication of goals and engagement of partners

· Helping partners to identify funds

· Accountability and constant commitment

· Value exchange

· Expanding/diversifying partnerships

· Training board members in development

· Funds as Means not end 

SWOT Analysis 
A SWOT Analysis is a quick way to address an organizational issue or topic by looking at its strengths, weaknesses, opportunities and threats. This process was used to have the representatives from the state rural development councils begin the discussion of the strengths, weaknesses, opportunities and threats each council faces at home. 

The participants were divided into three groups and asked to discuss the questions below.  The responses from the three individual groups were reported to the entire group. Then the participants divided their responses into “internal, external and both” categories.

Strengths
The participants were asked the following questions concerning strengths of the state councils:

What are some of the accomplishments and successes of the state councils to date? How were they achieved? Where, when and how do the state councils do their most effective work? 

Reponses
External Strengths (outside of the council)
· Serving as a Rural Voice
· Voice for Rural America

· Rural picture to policy makers

· Successfully influencing rural policy

· Recognition as THE Rural voice

· Instrumental partner in redefining rural

· Regional approach to problem-solving

· Assessing rural issues

· Capacity building for citizens
· Re-establishment of rural legislative caucus
· Facilitating cross-agency policy planning
· Pro-active policy development

· Instituting rural/urban dialogue

· Forging strong linkages with other entities

· Facilitation of projects and programs to improve quality of life

· Successful project implementation

· Conferences, forums, etc. to define important issues

· Fortunate to receive funding from state that leveraged other funding/partnerships

· On-going summits
Internal Strengths (inside the council)
· Building strong membership
· Providing a good means for sharing and expanding successes in common

· Strategic planning with committees
Weaknesses
The participants were asked the following questions concerning weaknesses of the state councils:

What improvements do the state council need to make? Organizationally? Structurally? In their Performance? 
Responses
External Weaknesses
· Lack of national strength to affect national policy
· Limited staffing and too much turnover national level  
· Can provide communication between federal agency, council and useful contacts
· Name recognition

Internal Weaknesses

· Change from advisory to action oriented

· Missing links on boards

· Have gotten into a routine of paying for things that should be done by volunteers

· Tactical members with strategic responsibilities

· Time shortages -we miss opportunities

· Try to do too much and have too high expectations

· Poor board education and development

· Need consistence performance standards
· Need to secure on-going funding

· Need to strengthen diverse funding support

· Need to produce tangible measurements

· Rely too much on federal funding with limited commitment from them

· Diverse structures are confusing to outside or new players
· Need for staff orientation and board development

· Lack of staffing for our mission

· Need to market and communicate our purpose

· Don’t communicate message effectively

· Poor celebrators 

Both Internal and External Weaknesses
· Unclear mission 
· Need to gain credibility

· Structure for continued support is weak

Opportunities
The participants were asked the following questions concerning the opportunities that the state councils have at the present time.
Are there opportunities out there for state councils? Are there emerging niches in rural development or community development to fit the mission of the state councils? 
Responses
External Opportunities

· Training of local officials

· Improving the rural images

· As a new council we have an opportunity to be a voice

· To be a convener to address issues

· Better relationship development with state and administration
· State cutbacks provide an opportunity to fill gaps for the state (i.e. Contracts with councils for work)
· Budget cuts allow us a chance to offer services

· Demographic and economic trends in rural communities provide opportunity for us to affect policy

· Provide community assessments and serve as catalysts

Internal Opportunities

· Fund Development
· Chance to do board development

· Regional approach provides support through budget constraints

· Chance to utilize volunteers and college interns
· Being the neutral “framer” of issues and opportunities

· Establish priorities and focus our strategies

· Diversify and grow boards
· Good strategic plans 

· Stakeholder partisanships

Internal and External Opportunities

· Homeland security

· Convening partnerships to raise money

· New government opening new avenues

Threats
The participants were asked the following question concerning the threats that the state councils have at the present time.
At the present time, what specific external threats confront the state councils?
Responses
External Threats

· Lack of federal funding

· Competition for funding

· Credibility of council within the state and nation

· Urban interests are stronger

· Inconsistency between state and federal policy

· Perceived as a potential threat

· Lacking value (perception)

· Anxiety about economy and terrorism

· Limited Resources threaten national network

· Poor advocacy on national level

· Inability to concentrate, too many priorities

Internal Threats

None were identified as internal only

External and Internal Threats

· Focus on internal only to lose external with competing priorities in environment of limited resources

· Lack of understanding of mission
· External ignorance and apathy of rural issues

· The whole is not stronger than the parts

· Lack of investment of all resources

· Attitude-failure to gain positive attitude

· Lack of recognition in a changing political environment
· Lack of champions on state and federal levels

· Inability to accept change

Fund Development and Strategic Thinking

What does each council have to do to be ready to build a fund development plan? What current strengths and immediate opportunities can the councils capture and capitalize upon?

Responses
· Follow the five step planning process: get organized, take stock, develop a plan, refine the plan and implement the plan

· Focus on priorities and strategies

· Create an (in)credible action plan

· Build and have a strong mission

· Be firm about mission and priorities of council

· Build and implement a strong strategic plan

· Maintain a strong board

· Rebuild the board

· Increase the capacity of the council

· Organize and build collaboration

· Exploit internal resources

· Evaluation

· Documentation -share data and create national database

· Match plans to funding partners

· Educate and lobby toward implementation

· Strong partnerships within federal, state, private and non-profit partners

· Use champions and relationships

· Identify new partners

· Celebrate Success

· Publicize our success

Fund Development Strategies

What preliminary plan of action or strategies can councils put in place to fundraise back home? What funding opportunities are possible for Rural Development Councils?
Responses

· Develop relationships

· Help partners develop funds especially for specific projects

· Project contracts
· Engage Board in fund raising

· Asset mapping and use of the assets

· Don’t be afraid to ask

· Identify people who will ask

· Determine resource needed

· Use PRA as branch of NRDP to fundraise outside 

· Membership dues

· Foundations

· Grants

· Creating business services and products

· Administration

· In-Kind

· Interagency sharing

· Learn how to use and sell success stories

· Establish credibility through track record

· Fill in gaps

· Keep state legislative lines open

· Tell funder what they get for their investment

· Research funders in targeted areas

· External funding

· Private Corporations

· Private sources

· Seek federal funds

· Engage other federal agencies

· Private foundations

· Endowments

· Payback for investment in prior years

· Look outside of tradition funding boxes
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