Community Roles & Responsibilities

· Get to know your state Rural Development Director and staff, and OCD desk officer. Work closely with them, and keep them informed of your community benchmarks and activities.

· Communicate the needs and desires of the community to your state Rural Development and OCD staff.  They can not provide assistance if they do not know your needs.

· Invite RD and OCD staff to your communities and get them involved in your program.  Introduce them to your community leaders and local citizens so they can know their interests and goals.  Let them experience first hand your challenges and see the progress your program is making.

· Include your community in your program.  Develop public processes to identify, implement, evaluate and amend your benchmarks that allow your local citizens to participate and become actively involved.  Keep the community informed of your progress.  

· Include all segments of your community on your program’s board.  Seek out under-represented groups and encourage their participation.  
· Document your community’s participation and program progress.  

· Celebrate your successes and remember to thank all those who helped make it possible!

