Benchmarking Template
Benchmark #
Main  
Internal ID:
Active Status: Active  In-Active (Select one in BMS. Only benchmarks that were created and will not be implemented should be listed as In-Active. Never delete benchmarks!)

Problem:
Goal/Objective:
Pages from strategic plan:
Benchmark Description:
Category: (Select from drop-down box in the BMS)

Activity: (Select from drop-down box in the BMS)

Unit of Measure: (Select from drop-down box in the BMS)
Output To Date: (Enter as outputs are produced/accomplished)
Source of Data: (As independent from EZ/EC as possible)

Baseline:
Target:
Tasks
Benchmark Leader: (A person’s name who will oversee the implementation of this benchmark)

Task A

Task Description:

Task Leader: (A person’s name who is responsible for the completion of this task)
Start Date:

Timeline End: 

Projected Budget:

Task Done: (Select only after the task is complete)

Task B
Task Description:

Task Leader: (A person’s name who is responsible for the completion of this task)

Start Date:

Timeline End: 

Projected Budget:

Task Done: (Select when task is complete)

Task C
Task Description:

Task Leader: (A person’s name who is responsible for the completion of this task)

Start Date:

Timeline End: 

Projected Budget:

Task Done: (Select when task is complete)

(Add tasks as necessary)

Funding

Source 1

Partner: (Select from drop-down box in BMS)

Agency: 

Program:

Funds Received: (Enter the actual amount received upon receipt)

Funds Requested: (Enter the amount requested when submitted)

Source 2

Partner: (Select from drop-down box in BMS)

Agency: 

Program:

Funds Received: (Enter the actual amount received upon receipt)

Funds Requested: (Enter the amount requested when submitted)
Source 3

Partner: (Select from drop-down box in BMS)

Agency: 

Program:

Funds Received: (Enter the actual amount received upon receipt)

Funds Requested: (Enter the amount requested when submitted)

(Add sources as necessary. Remember to format EZ/EC funds appropriately!)

Assistance

Assistance Record 1

Sources/Partner/Volunteers:

Type of Contribution:

Quantity: (Dollar value recommended measure, nevertheless explain it in the notes)

(Add assistance records as necessary.)

Secondary Outputs

Category: (Select from drop-down box in BMS)

Type of Activity: (Select from drop-down box in BMS)

Unit of Measurement: (Select from drop-down box in BMS)

Output: (Enter as outputs are produced/accomplished)

Notes:
