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I. Introduction

What is rural public unified transportation?


A rural public unified transportation system is composed of existing public, human service (Social Service), non-emergency (Medicaid), and industry based transportation consolidated into one central dispatch.  This allows more residents to be served more efficiently and at less economical cost. 

Who would use this service?


This service is used by individuals who need transportation to employment, education, health care, and consumer needs. It would combine the implementation of public transit with servicing human service agencies with their transit needs. (Welfare, Mental Health/Mental Retardation, Substance Abuse/Rehabilitation, Public Health, and Elderly Services).  

What are the benefits of providing rural transportation?

Rural public transportation serves as an economic catalyst in rural communities.  For every one-dollar spent on transportation, between eight and twelve dollars returned to the community economically.  Public transit spreads the flow of money around a community.  Every time you drop someone off at the grocery store, pharmacy, and health care they are spending money and by taking individuals to educational opportunities and work you are potentially increasing the local tax base.

What are the Costs?

The costs of rural public transit vary depending on the number of vehicles and the development of a consistent rider-ship.  The consolidation of transportation services into one dispatch provides better opportunity for economic self-sufficiency.  

II. Video

This video will help to introduce the unified transportation concept.  This is the notion that various sources of revenue can be combined to better serve the communities transportation needs.

III. Initial Public Transit Development

A. Assess the transportation needs of the community.

i. Find proactive community leaders

ii. Study the current transportation resources

iii. Research available transit resources

iv. Talk with local industry, health care, human service, educational institutions about their transportation needs

v. Conduct a transit needs assessment survey

B. Initiate a transportation advisory committee. 

This committee should be comprised of public officials, community leaders, and human service agency heads.  This committee will be the leadership that works on grants and developing the initial infrastructure to begin operation.  This committee will appoint the board of directors to the transit nonprofit corporation.

C. Locate various sources of revenue to fund your transportation system.

· Department of Transportation

· Department of Human Resources

· Non-emergency Transportation

· Public Fares

· Empowerment Zones

· Welfare to Work programs

· Job Access and Reverse Commute 

· Local Industry

· City and County Funding

All agencies should pay fully allocated costs for transit services.  Initial grant funding should be located to run the transit system for at least one year.  This will allow the transit organization to consolidate all transit resources, develop a rider-ship and not go broke the first year.  It has to be run like a business!  No questions asked!

C. Form Transportation Nonprofit Corporation

This transit nonprofit board of directors will hire an executive director to run the operation.  The board of directors shall serve only as mentor to policy and procedure.  They should stay out of the day-to-day decision making of the transit program.  This is very important, because politics and maintaining a self-sufficient transit system do not mix.

IV. Expectations

· People in & out of coalition

· Successes- Better daily access to transportation services. More resources available to provide daily transportation. 

· Problems- inadequate funding, poor estimates on cost of operation.

· Operational cost analysis should be done before and after the start of providing transportation.
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Ryan Kelly is the President of Community Transportation Inc. a nonprofit transportation consulting firm located in Athens, Georgia.  He recently founded Community Transportation Inc. in order to better serve the needs of rural communities in Georgia. Ryan has been working in the field of developing rural transportation for the past six years.  Community Transportation, Inc has developed unified transportation concepts that consolidate existing transportation resources into a central nonprofit transportation corporation.


Diane Couch serves as the President of the Dooly Crisp Unified Transportation System (DCUTS). Diane also serves as the Executive Director of the Vienna Housing Authority. Diane is a community leader that played a vital role in the building of DCUTS. DCUTS currently serves two communities making nearly 80,000 trips a year. DCUTS has grown from two vans to eleven vans in just eight months to adapt to the growing demands of the communities.  DCUTS has found an increasing demand for affordable transportation in these rural communities. She has played an important role in building an effective coalition to begin and expand DCUTS’ daily operation.

