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REQUEST FOR LETTERS OF INTENT

Native Agriculture and Food Systems Initiative

(A Special Initiative of the Eagle Staff Fund)
August 15, 2003

First Nations Development Institute (First Nations) is a national Native nonprofit organization established in 1980 to work with Native peoples, including American Indians, Alaska Natives, and Native Hawaiians, as a catalyst for social and economic justice for Native peoples worldwide. Our mission is to assist Indigenous Peoples to control and develop their assets and, through that control, build the capacity to direct their economic futures in ways that fit their cultures. 

In 1994, in collaboration with foundations, corporations and individual donors, we launched the Eagle Staff Fund (ESF), First Nations’ premier grantmaking program, to address the unique community economic development needs of rural Native communities. Since then, the ESF has expanded to include several special initiatives, one of which is the Native Agriculture and Food Systems Initiative (NAFSI). 

With primary financial support from the W.K Kellogg Foundation, First Nations launched NAFSI in 2001, to partner with tribes, Native nonprofit organizations and Native community groups working in rural communities to strengthen their food systems. We are pleased to announce this Request for Letters of Intent, with a focus on three specific areas of priority: 

1) Local community food systems projects. The emphasis here should be on projects that cultivate market opportunities for local producers; 

2) Agriculture-related business enterprises.  This includes any Native business enterprises that seek to use local resources for the supply of agricultural products; and

3) Community connections around culture, food, diet and health. This includes projects that address diet, nutrition and other health related issues with the goal of increasing the consumption of healthy food and encouraging healthy lifestyles in local communities.  

Successful projects should draw upon traditional knowledge in the local community, build relationships between youth and elders, and explore traditional approaches to food and agriculture. 

We expect to award 10-15 grants. Those who are interested in applying for this grant should send us the completed cover sheet (attached) as well as a 2–4 page Letter of Intent by September 30, 2003. The Letter of Intent should provide a brief history of the organization, its mission, and its primary programmatic focus; brief discussion of the project, including clear objectives and a related budget; and a summary of the anticipated project outcomes.
Criteria for Selection: 

First Nations seeks projects that:

· are a solid match between the project purpose and one or more of the NAFSI priorities;

· demonstrate innovation and comprehensive activities;

· are clearly focused on building healthier communities through the development and strengthening of Native agriculture and food systems;

· demonstrate the ability and/or experience necessary to accomplish the project;

· have a clear plan of action, specific goals and objectives, and a process to periodically assess, document, and disseminate progress and lessons learned;

· are feasible, cost-effective, and sustainable;

· form partnerships and engage broad community participation; and 

· have the potential for application in other Native communities.

Methods for Submitting Letters of Intent:

Letters of Intent may be submitted in one of two ways, via electronic transmission or via U.S. Postal Service or other courier. Letters of Intent must be postmarked by September 30, 2003, or submitted for receipt by First Nations by 5:00 p.m. Eastern Standard Time. Applicants should consider the difference in time zones when preparing electronic submissions. Electronic submissions must be transmitted in Microsoft Word, Excel, or equivalent application(s).
For email submissions, please send to:
jtiller@firstnations.org

For regular mail or other courier service, please send to:

Jackie Tiller, Grants Associate

Native Agriculture and Food Systems Initiative

First Nations Development Institute

2300 Fall Hill Avenue, Suite 412

Fredericksburg, VA  22401

Letters of Intent that exceed the page limitation, facsimile transmissions, or those received after the deadline, will not be considered. 

All applicants will be notified by October 30, 2003 as to whether they will be invited to submit a full proposal, and instructions for proposal submission will be provided at that time. First Nations will work with prospective grantees to obtain any missing but necessary information in support of its final decision.

For additional information about this process, please contact Jackie Tiller in First Nations’ Grantmaking Department at (540) 371-5615, extension 18. You can also learn more about the NAFSI program by visiting our website at www.firstnations.org.

Thank you for your time and good work to date, and good luck!

NAFSI 

Letter of Intent Cover Sheet

Tribe/Organization name:
_______________________________________________________

Tribe/Reservation/Native Community served:
________________________________________

Organizational Contact/Title: ______________________________________________________

Project Contact/Title:
____________________________________________________________

Mailing Address: _______________________________________________________________

City, State, Zip Code: ____________________________________________________________

Phone:
____________________________
Fax:  __________________________________

E-mail:
____________________________
Web Address: ___________________________

Total Organizational Budget: $_____________
Total Project Budget: $____________________

NAFSI funding request: $_________________
Other sources: $ _________________________

Project Duration:
______________________  
Start Date: _____________________________

Tax Status:
501(c)(3)
___________  Tribal entity
___________
Other
______________

First Nations has identified six strategies that control, build management of, or retain Native assets. Your project may involve more than one asset and more than one strategy. If you want to identify more than one, please rank them first, second, third, etc., in the order of their importance. As an example, every project will involve people, but if this is an agriculture and food system project, the primary asset might be land, fishing resources, or traditional food knowledge. In this section, please identify the PRIMARY asset and LEAD strategy.

Asset:
_______________________________________________________________________

Strategy:

_________
Increase participation and decision-making in the political process (control).

_________
Build management capacity to make better use of the asset, or use the asset more effectively (utilize).

_________
Develop regulatory or legal infrastructure or systems of controls to better protect or keep the asset (retain).

_________
Use the asset to leverage other assets (leverage).

_________
Achieve a higher return, or adding value to the asset (increase).

_________
Create or originating a new asset (create).
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